
through several incarnations in its short life. First
it was a landscaping company, then retail was
added, and finally it has become a wholesale
grower/re-wholesaler of groundcovers, perenni-
als, woodies and natives. Servicing the landscape
trade has led Progressive to specialize in large-
format plants; 1-gal. perennials and 1- and 5-gal.
natives are among its most popular items. 

With such large plant material, Progressive
quickly outgrew its initial location, 23 acres of
leased land on the Salt Lake Valley’s eastern
shelf. And when the owner sold the property
two years ago, the Semonichs had to face the
inevitable: It was time to move. 

“We have been looking for a site to move to
for the last five years,” said Janet. “We originally
purchased some land down south and have
about 80 acres in the next valley. Our intent was
to grow on that, have the nursery down there
and then come back into the Salt Lake Valley
with just a 10- or 15-acre site to re-wholesale out
of. Then we heard of the Daybreak Project, which
is a large development that Kennecott Cooper is
putting together, kind of going back to a commu-
nity type of living environment, and we felt that
we really needed to have a bigger presence in the
valley instead of just a yard. That’s why we start-
ed looking for a place where we could get at least
50 acres plus and stay in this valley.”

What they found was 100 acres on the oppo-
site side of the valley from their original location
— the western shelf of the Salt Lake Valley that
just happens to be at the base of the world’s
largest functioning copper mine and adjacent to
the desired Daybreak community. The land,
owned by Kennecott Copper, was exactly what
the Semonichs wanted. Even though it was not
for sale, the opportunity was too good to pass
up. The Seminochs signed a 30-year lease and
started to build. 

What? Who purchases a piece of property
and then decides not to use it? It does sound
crazy, but the long-range goal is to purchase the
leased land and use the owned property as
additional growing space to support the main
location, which will be in the fastest growing
area of the valley.
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M
oving. The very word strikes
terror into many people. In
fact, those who measure
such things rank moving as
one of the most stressful

events in a person’s life, second only to getting
married. And this fear is often justified. We have
all heard horror stories about fighting with local
governments over permits or projects finishing
six months behind schedule or taxes doubling
(or tripling) after construction.

These challenges have unfortunately
become almost commonplace for construction
in our industry, but what about when the
stakes get a little higher? What about not being
able to get electricity for almost one year? What

about having to pay for gas lines to be run sev-
eral miles? What about having to relocate a
whole range of plants because the water ser-
vice didn’t start on schedule? 

These are just some of the challenges Sandy,
Utah-based Progressive Plants encountered
when it was decided to move the facility.
Despite all the troubles, the facility is expected
to open only a few months behind schedule,
and believe it or not, owners Janet and Ed
Semonich think the state-of-the-art facility will
be well worth the effort.

WHO THEY ARE
Progressive Plants, started in 1987, has gone

After changing sites for their new location (post purchase), waiting a year for electricity and finally making it 
through the build, these long-time nurserymen know first hand the good and the bad of building a new location.

Top left: Office building under construction. Top right: Two new Nexus greenhouses under construction. Bottom left:
Because of the product mix, most production space is outdoors. Bottom right: The new greenhouses after completion.

Progressive Plants: 

By Bridget White

A Lesson in Patience

                                         



OLD TO NEW
A mere 25-30 miles apart, the

old location and the new location
are very different, starting with cli-
mate. “Even though we’re at a lit-
tle higher elevation at the new
place, the mountains don’t hold
the cloud formations like they do
at the old location,” explained
Janet. “So it’s warmer. We froze
two weeks later than we do at the
old location. The light is much bet-
ter; the air is much better; the
plants are just happier out there.”

The biggest difference, though,
will be the look and capability of
the new place. Progressive’s origi-
nal location was purchased from
NPI, Native Plants Inc., and most
of the buildings, which had been
there for a while, were not worth
moving. Only one 7- to 8-year-old
Nexus greenhouse and two IBG
hoop houses have been moved to
the new location.

With a clean piece of land,
Progressive was able to design the
new facility just the way they want-
ed it. “It’s nice to be able to build a
nursery from the ground up with-
out anything on site that you have
to work around,” said Janet. “Every
problem we’ve ever had has been
corrected out there. We’ve all been
in the business a long time, so we
know what we want. If you build
from the ground up you can do
everything exactly right.”

Nexus Greenhouse Systems
was chosen as the greenhouse
manufacturer, and one of the most
important things the Semonichs
wanted from the facility design
was functionality in the total

design between greenhouse space,
delivery and office. Their old loca-
tion had only one main building
aside from the greenhouses where
they had to house offices, delivery
and will call. Janet said it was a
nightmare for semi-drivers to
have to share a dock/parking area
with the pick-up trucks at will call,
plus office computers do not like
to be near the dirt and plant debris
of a headhouse.

While only using about 30-40
acres, the new facility solves all of
these problems. It separates deliv-
ery from will call and has an actual
office building farther up the ter-
raced hillside from the headhouse.
The new office building also solves
another problem the Semonichs
had with their old location: The
metal building was industrial and
not very welcoming. The goal of the
new location is to look more like an
estate than a nursery, including a
long, winding drive lined with trees
and flower beds, demonstration
gardens throughout the property
and a crow’s nest off the office
building that is attached to the
headhouse by a rustic bridge. 

Two bays of new Nexus green-
houses will be used for bulking
perennials and groundcovers from
an over-sized liner (Progressive
calls it a rose pot) to 1- and 5-gal.
Once transplanted into the larger
containers, the plants can be moved
into one of the outdoor beds or
under the new lath houses.

Right now, all of these struc-
tures, including the ones moved
from the other property, are up
and basically functioning (more ç
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This was the site before construction started — quite a view!

      



about this below). The office is
almost finished, and most of the
outdoor production beds are
ready. An area has also been set
aside to extend the greenhouses
through additional construction
phases over several years. 

TROUBLE IN PARADISE
If it sounds almost too good to

be true, it is. The actual design and
construction will be everything
the Semonichs ever wanted for
their nursery: a comfortable show-
place for workers and customers,
a technologically advanced grow-
ing facility and a platform to
attract new customers.The prob-
lems came in because of their loca-
tion so far from town.

“We are completely outside of
the areas for all public utilities,”
said Janet. “There were no phone
lines; there was not gas; there was
no electricity; there was no water. It
has been very challenging for us.
We actually grew a crop this spring
without power. If you can believe
it, we are just now getting power.
We had to bring in city water from
a neighboring town. We were hop-
ing to have the water in a little ear-
lier. But that’s OK. You just kind of
have to roll with the punches. The
water has been in since April. Gas
has been in since the end of July.”

When they signed the lease on
their new location, the Semonichs
did not know they would have all
this trouble getting the basic utili-
ties necessary for business. They
did know about the acid plum,
caused years ago by unsafe copper
mining practices, that contami-
nates all the well water in the val-

ley and prevents anyone from
using their own water. Bringing in
city water is something every resi-
dent of the valley has to deal with,
and Progressive knew they would
have to negotiate to have water
pipes run. Luckily, this was done
by their landlord and cost them
nothing, even though it did come
a few months late. 

They also knew that the proper-
ty did not have lines run for gas,
phones or electricity and that they
would have to pay to have those
lines run to their facility, a cost
they will partially recover as new
neighbors move into the area and
tap into the lines. But knowing all
of this had to be done, and actually
negotiating with local government
and multiple providers to make it
happen are two different things.

Janet said the process took longer
than they ever imagined and not
only delayed the project but also
meant they had to operate two facili-
ties for almost one year. Since water
and power were expected early this
spring, Progressive had arrange for a
re-wholesale shipment of trees and
shrubs to be delivered to the new
facility; all of this product, along
with anything else that could not
survive the harsh conditions, had to
be moved to their original location. 

Perhaps it is because almost all
of the utilities are connected or
because the project is nearing com-
pletion or because the growers are
raving about their new facilities,
but the Semonichs still feel they
made the right decision in moving
and in choosing this location. “It’s
in the perfect place as this valley
grows,” said Janet, “and this is
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Extensive irrigation lines were run for the outdoor space. 

         



going to be a state-of-the-art facility.
We’ve found out you can get any-
thing if you’re willing to pay for it
and have a lot of patience.”

And the Semonichs have yet to
go through their biggest challenge
with the new location: convincing
customers. Their landscape cus-
tomers are used to picking up
from one side of the valley, where
most of the upscale neighbor-
hoods are located. The Semonichs
will have to convince them that
picking up on the other side of the
valley, where their shops are locat-
ed, is no different.

“We have customers who work
very close to our old location,”
explained Janet; “however, that
area is very built up. They may
think they’re all going to be work-
ing there forever and ever, but they
won’t. We hear them say, ‘Oh, we
don’t want to drive all the way out
there to your new location.’ And
yet, we have some customers that
are thrilled we are going to be out
there because their shops are out
there. They can leave their shop
and come to us before they go to
the job instead of after they cross
the valley, so shopping with us still
works even if their job is on the
other side of the valley. There’s not
a lot of difference. It’s just a matter
of re-educating them.”

LIGHT AT THE END 
OF THE TUNNEL

With an expected move-in date
of January 2005, the Semonichs are
almost at the end of their build
process. They are hoping to come
back from the holidays to their new
location and start the year off right. 

Theirs is not a typical new con-
struction project; most go perfectly,
but it does give a lesson to every-
one thinking of relocating: Choose
your location carefully, work with
good vendors who can help you
through the rough spots and be
prepared for anything. 

Bridget White is editorial director for
GPN. She can be reached by phone
at (847) 391-1004 or E-mail at
bwhite@sgcmail.com.
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STEPS FOR 
A SMOOTH
CONSTRUCTION

There is no magic formula that will
make nursery construction easy, but the
following key steps will help the process
go a little more smoothly.

Hire good help. You will probably be
serving as general contract and will need
to make sure that all of the subcontrac-
tors will perform at the level you need.

Create a master plan. You need a mas-
ter plan that details everything about the new
site: blueprints of the new structures; posi-
tioning of each piece of equipment; electri-
cal, plumbing and gas plans; meter loca-
tions; heaters/cooling pads; restrooms; etc.

Outline site engineering. Include
grading diagrams with elevations.

Conduct soil testing. This should be
done prior to purchasing the property to
check for contamination.

Apply for permits. Lots of permits will
have to be obtained; these include an envi-
ronmental air quality permit (usually only if
there will be demolition of existing structures
containing asbestos), building permits and
zoning usage (check for appropriate zoning
before purchasing property). Don’t assume
anything. Check with all local and state gov-
ernment agencies that might apply, and plan
for lots of time to get permits.

Line up rentals. The builders will need
all kinds of on-site equipment such as an
office trailer, tractors, trenchers, etc. These
are often not part of the contractor’s
agreement.

Monitor closely. Even with good help,
you will need to watch the progress close-
ly and inspect often to make sure that you
are on schedule and following the master
plan exactly. 

Even with the best plans and lots of
preparation, you should expect a few snags.
Here are a few you can always count on.

• Add an additional 20 percent to the
total budget because there are always
costs you have not anticipated or things
that come in over budget.

• Add at least a 2- to 3-month cushion
to your projected completion date.

• Regardless of how many “improve-
ments” you add to the new facility, it will take
years for you to learn how to grow well in it.

• Set aside enough working capital to
offset loosing some business because of
down time or poor quality (because you
haven’t yet figured out how to grow in
the new facility).

• Plan on spending a lot of time at the
facility during construction and for at
least the next year.

LearnMore
For more information 
related to this article, 
go to www.gpnmag.com/
lm.cfm/gp110407

                              


